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[image: image4.wmf]  Would you like a raise?  By Melissa Mondzelewski
[image: image5.wmf]Would you like to go from earning $12/hour to $25/hour or more?  There is a very simple solution…have higher home show sales.  Go from $250 home shows to $400, $500 even $600 shows…while I have yet to break $1000, I have done several $900+ shows (one even in January!)  Yes, it is a great feeling to make $56/hour!

Some of you may be thinking that even $250 shows are tough.  Let’s be honest, it takes the same amount of work and energy to have a $250 show as it does a $500 show.  I work about 4 hours per home show.  One hour in hostess coaching over 2 weeks, 2 hours actually at the home show and 1 hour inputting orders.  So I typically earn $25-$30 an hour…so much better than most jobs!  

[image: image6.wmf]Believe you can sell $400 and practice the right skills.  The first and most important 
skill in having high home show sales is done before you even get to the show…hostess coaching!  Hostess coaching is the single biggest factor besides a very excited hostess.  Set your hostess’s goals high!  If you tell her how you can have a $250 show, she will only aim for a $250 show.  I may tell my hostess I average $400 shows (by 
the way company average is between $350 -$400 so you can use those numbers) but my hostess seems much better than average so let’s aim for $500.  Then, I get her excited with our hostess benefits.  

In the past I’ve used duck coupons and now I am going to use my modified duck coupons with a guarantee.  I will GUARANTEE $100 in FREE books as a MINIMUM if the hostess has 10 paying adult guests AND 10 outside orders.  It is simple, easy to explain and creates that WOW factor to get bookings.  And because my focus is on the 10 people at their show and 10 outside orders it gives them two simple goals to shoot for instead of confusing them with the all the elements of the hostess program or bingo games.  
Keep it simple and aim high to get better results.  I average $35-$40 per order at a home show and $15 - $20 per order for outside orders.  Using those averages, my home shows will be between $500 and $600 giving my hostess $90 - $110 in free books.  I’d add the hostess books to get to at least $100 and the hostess would also earn the monthly Hostess Special. All you need is a $400 show to make that guarantee and you can use the hostess books to make up any difference in free books.  (If your home show order averages are low call your supervisor or Uz buddy to help you figure out why.)
Duck coupons are a way to keep the hostess focused…$10 extra free books for 10 paying adult guests (I learned my lesson and had to add paying guests when one hostess invited 5 couples).  Another $10 extra free books if she has $100 in outside orders before I arrive.  Another $10 extra free books if she has one booking before I arrive.  This way most of the work is done BEFORE I come.  It should be easier for her since she is making her phone calls before the show.  
Next, I lay out the plan for her home shows.  Call guests and ask to save the date, send reminder postcards only 1 week in advance (and now I’ll ask her to send me her e-mail list for an e-vite in addition to the postcards) and a final phone call 2-3 days in advance.  I will give her words to say when speaking with her guests.  
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The most important call is this last one and so I will give the hostess an excuse to call her guests.  I tell her to call everyone and wear something red, arrive on time and/or bring a friend and they will be given extra tickets.  I explain how important this last phone call is…everyone’s lives are so busy and that postcard is sitting on someone’s countertop.  She (the guest) has the best intention to call you (the hostess) but you are at the bottom of her mile long priority list.  Or maybe she did say yes (last week) and this week has snuck up on her and she can’t remember that your party is this Thursday and not next Thursday (I had a friend do this to me).  Reassure the hostess that this last phone call is ok and very important.  

When you arrive at the show, you’ll be able to tell right away if the hostess did what you asked.  If she did great!  Maybe she didn’t quite reach 10 guests but 8 is great!  Make her goals high so if she doesn’t quite reach them she’ll still be very happy with the show.  


Reading To Children Is Essential

By Nikki Cavalier Rabel in an Ohio State University Extension Fact Sheet
Editors Note:  As proponents of literacy we can include suggestions and information in our home show and other presentations that will assist parents in helping their children to love books.  The following article may give you some words and facts to share.  


Dream Builders have GREAT TRAINING.  You don’t have to use any gas, get a babysitter or even get dressed.  
Come to one of several tele-trainings this month.
· Tabatha Roach does RFTS on Thursday, 11-2 at 9:30 p.m. EST.  

· NCT1 training each Monday; check the calendar for times.   

· NEW:  Opportunity sessions—send your recruit leads to a tele conference where they can anonymously listen and ask questions.  

· Team meeting on Nov. 14 at 10 p.m. EST and 

· Product Knowledge on Thursday, Nov 16 at 2 p.m. with Jeannie Steenberge.

· Go to www.usborne-books.com and click on the yellow duck at the bottom of the page for a monthly calendar with an updated schedule of tele-trainings and meetings.
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Dream Builders ROCK!!!!  











Imagine living in our society without knowing how to read. In the United States today it is estimated that up to 10 percent of children have learning disabilities. 


What better gift can we give to our children than a love and motivation for reading? By teaching children to love and respect books we give our children a head start to succeeding in life. 


The discovery of a child's interest is an important first step in the motivation process. Although very young children can't read, reading to them can be that essential first step. Reading to young children encourages and fosters creative thinking skills, promotes reading as an enjoyable activity, provides an educational opportunity for children to grow and develop mentally, gives children an appreciation and respect for books, enhances language and vocabulary development, and allows for quality family time, among other things. 


Begin reading to children at a very young age. To get a non-reader interested in reading you can create books with your child. Not only does this encourage reading or wanting to be read to, but it also provides an opportunity for a family activity. 	


You can make a book for or with your baby or young child by cutting sturdy pieces of fabric or cardboard into square pieces. Glue a large, colorful picture of the child, family members, pets, toys, or other things your child may be familiar with on each page. 


You may also want to glue on a piece of sandpaper, fabric, or other textured items that the child can feel. Write a word or a couple of words in large, clear letters under the picture and bind together by sewing, stapling or using a three-hole punch and yarn or ribbon. 


When we read to children we:


Answer children's questions. 


Promote language skills 


Promote reading skills 


Develop longer attention spans 


Strengthen family relationships 


Parents who don't read can still encourage reading to children by making up stories to go with picture books with no words or attending a regular storytelling time with their children. 


Most libraries offer programs for young children and young readers. Some programs offered are story times, reading programs, puppet shows, films or videos, craft events and helping children find appropriate books that meet their interests. 


Libraries also offer an up-to-date, large selection of children's books to meet the needs and wants of their young patrons. 


The activities and work in the children's department of the public library system can be categorized as follows: 


Public program presentations to all kinds of children, both as individuals or in groups, through media such as film, television or radio. 


Public presentations to groups of adults about children's library services; about reading and the parents' role in modeling literacy. 


Written presentations including lists, reviews of children's books in the local paper, articles, and publicity round-ups about the library's role and goals. 


Advice and counsel to adults either one-on-one or librarian-to-groups. 


Professional involvement and leadership in the community. 


As you can see, teaching children to enjoy and appreciate reading goes beyond the home. The school system is another place where reading can be encouraged. 


As parents, encourage teachers to be as certain as possible that anything they require children to read is something they can and will want to read. This will help children enjoy reading and make them look forward to reading rather than dreading it. 


Although there are other means for encouraging reading, such as public libraries and schools, encouragement to read from parents is essential. Reading to children and giving them opportunities to be read to at a young age instils a love for reading in children that will continue to grow throughout their life. 
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Dream Builders are GROWING.


Watch the News & Views for a list of new supervisors and check out the family tree at � HYPERLINK "http://www.usborne-books.com" ��www.usborne-books.com�.





Want to be a supervisor?  Ask your supervisor how you can get the training you need to be a leader in UBAH.





Plan now to attend National Convention in July.
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Display TIP: This time of year there are many opportunities to set up a book display at a vendor fair, small craft show or even a party plan sale.  Here are a couple of ideas for displaying kid kits.


Idea #1:  A consultant near me, Diane Buchannon, has creatively and cheaply constructed her own. She got 2 white wire organizer shelves from Lowe's, about $4 each, and 4 feet long. She took white-coated wire and neatly bound the edges together so they form a "v". This is the edge that would be on the wall if they were used as shelves. Then she got 2 packs of plastic clothespins; one white and one blue.��This rack folds neatly in half. It can easily hold 20 Kid Kits; I think with getting very 3-dimensional it could hold 30 without overlapping much. I think she told me it cost her under $10 to make. You could also find those little hanging hooks so you could hang several of the same kind behind each other. It looks very, very sharp! I had it in the middle of a large booth I did a couple of weeks ago, and it was a definite attention-grabber!


Idea #2:  Some use the mini grid squares that are designed to connect together into cubes (for storage, etc.). They are available at places like Target or Costco for around $20 a set. You get a ton of panels and the connectors to assemble them. I like them because I can make a cube tower for a stand-alone display, or make strips of panels and zip-tie them together for a wall behind my table or in the corner of my booth when I use a tent. Hang the Kid Kits with shower curtain hooks. It works great and it all comes apart and stores in a 1'x1'x8" box. Pretty cheap, flexible and portable. I've found them in black, white or silver.��Idea #3: Kathy Long's husband came up with an awesome rack that's inexpensive and fits in her tiny VW Bug! You take 2 white wire shelves (the kind you would use in your laundry area or closet), stand them on end and connect them together with those plastic ties (that you snip off the end of the tie and it won't come apart unless you cut it). You can hang 24 Kid Kits using the front and back side, and it takes very little room! I love it!�














