Your contact person for consignment inventory is based on your last name.

	Debbie Santmyer (A-L)
Natasha Chatman (M-Z)
	Order Entry
	dsantmyer@ubah.com
nchatman@ubah.com
	Consignment/Inventory


The inventory program allows you to order books and wait to pay for them until you sell them.  There are limits to how much you can order without special permission.  If you’ve been with the company for a year or more you can get up to $2,000.   Call your contact person is you have a question about how much you can order.
How you do it--- do a direct sale order on OPOL and then print it out, write inventory on it and Fax it to your contact person.  Do not transmit or you will be paying for your direct order.

Also remember---when you buy inventory you are not buying 1 of this and 1 of that.  You are getting multiple copies to sell at an event.  In fact there is a limit of 100 titles and even that is probably too many titles.
You need to plan ahead for inventories allowing 2-3 weeks for them to be filled.  It depends on how many other people are ordering inventory at the same time.  So don’t procrastinate on this one.  You can track your order by using the consultant id# B0999.  (usually it doesn’t take this long but do not wait.)
You get the books you sell the books and now you have to account for the books---

 I’m going to give you a brief overview on how to do that….but first let me tell you that in my opinion you should plan never to return inventory.  Here’s why:

You must pay shipping to return inventory

You must pay a 5% ($10 minimum) restocking fee

If you return more than 25% of your inventory you won’t have to worry about getting one again (in other words they won’t want to lend you books if you just return them.)
So lets say you have a $1500 inventory and
At your bookfair you sold $1000 --  

So you write up your bookfair on OPOL and you put the $1000 worth of (inventory) books you sold as retail.  When you print this out you write books sold from inventory ref #456712 – do not ship.    On the free books you put the books the organization is selecting.  When you print it out – write ship.  (you must fax or mail in orders closing out inventory).
Now you have $1000 more of inventory to account for.  You can’t return it—that’s way too much…so you need another event.  You got to sell these books as another bookfair or as a homeshow.  You cannot use inventory for a school and library sale.

This demonstrates why getting inventory can be chancy.  I suggest you use inventory ordering to augment your own inventory.  For instance say you’ve got $2,000 of your own inventory….but you feel like you need some other titles and at least $1000 more in books to do an event.   So you order $1500 in inventory.   At your event you sell $2000.   No problem settling your order with the home office.  You have just replaced your inventory.  Doesn’t matter what you really sold --- you are going to close out your inventory this way.
$1000 books sold – Do Not Ship
$500 selected as free --- Do Not Ship
(from inventory ref #_______)
Lastly --- let’s say you take out $2000 in inventory --- at your bookfair you sell $1800 worth of the inventory and take orders for $300 in books.

School sold $2300 so they get $1150 in free books

Here’s how you are going to take care of that

$1800  sold ---- do not ship                          total free books ordered 1150  SHIP
$300 sold (ordered)  SHIP 
You’ve got $200 in inventory left that you are going to buy

Print this out and FAX or mail in and 
SAY  ALL BOOKS Selected from Riegel inventory # 454586  DO NOT SHIP
115 selected at retail

15   FREE

$25 hostess books 

$20  booking special

$25 at half price

______

$200         this is going to cost you   $130.50 + tax.  But you can sell them later.
Another note found on the message board

I Once you have been with the company 3 - 5 months you qualify to consign $1000. At 6 - 11 months, $1500 and then at 1 year + you can borrow $2000. If you don't qualify for consignment yet, then borrow from your sponsor or supervisor. If you can't do that then just take what you have and focus on booking shows and recruiting.  (If you really need inventory your supervisor may be able to help you get consignment inventory by vouching for you---talk to her.)

Before consigning, though, make sure you really talk with your upline and find out what moves best at booths. I made the mistake of making sure I had a little bit of everything for my booths when I started and you really don't need to do that. Just  best sellers is all you need.
