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Get on-track for earning big $$









By Sharon Riegel









This issue includes:











�


Jeannie (right) with her sister-in-law and first line supervisor, Colleen Zematis from Detroit. Both received awards at national convention.





Incentive Period


Awards





Stacy Magee – Silver





Peter Gay – Bronze





Ashley Klein – Silver





Kathy McAdams – Bronze & Star

















$1000 Club 


January Achievers


Dan Miller�
$2,013�
�
Kourtney Wexler�
$1,802�
�
Judy Kinnee�
$1,591�
�
Jen Holbrook�
$1,542�
�
Rebecca Field�
$1,008�
�




































	Dreambuilder Jeannie Steenberge in St. Louis, MO is a quick achiever.  After three years she is earning a $29,000/year in overrides and commissions.  She attributes this to a need and a plan to meet that need.


	When her husband took a pay cut to have a less stressful job that would allow him more time at home, there was a gap in the family budget.  Jeannie thought she could fill it.  She had been to an Usborne home show and had a friend who had started selling.  She is an avid reader and book lover and thought this was here product.


	She asked her sponsor how many home shows she would need to do to make $700/month.  When they figured she would need 8 home shows a month, that became her goal.


	Determination and consistency saw her successfully meet this goal and the byproduct is that over three years she more than doubled her needed income.


	“My goal is to recruit one person a month and help that person become a producer,” Jeannie says.  “Many, many times the new consultant outsells me in a month because they are in their incentive period and selling like crazy.”  This year 74% of the people who signed up with the Steenberge Team reached Platinum during their incentive period.


	Jeannie attributes this high success rate to the fact that her recruits come from home shows because that is mostly what she does.  She says that people at home shows have positive feelings about home shows, where a recruit from a booth or other event may not understand that home shows are the easiest and most sure way to build a business with Usborne Books.


	“The true explosion in growth came when my recruits began to recruit and began to promote.  As that happened, my team’s numbers grew exponentially,” Jeannie says.


	Jeannie kept her 8 shows a month regimen for three years during which time she promoted out five first line supervisors.  


	The fourth year of business she had to pull back a bit because her husband took another high stress/long hours/lots of travel job.  Jeannie’s time became less flexible and home shows were hard to fit in around her husband’s schedule.  However the foundation she had built allowed her to maintain her income even though she did only one or two home shows a month.


	Prior to this change, Jeannie had discovered what she called  “The Zone.”  Based on athletes who get in that high performance place that allows them to do their best, she used the zone to describe how doing 8 shows a month can actually be easier and give momentum to your business.


	With 8 shows a month, you are busy and people like to book shows with successful people.  It allows you to have plenty of opportunity to book shows from your shows, thus cutting down on phone time and it assures that you will recruit one or two new consultants each month.


	As she slowed down she realized more and more the truth of the zone phenomena.  Doing one or two home shows a month is harder, she says.  It doesn’t come as naturally and you have to work more to make it all happen the way you want.


	Another result of her years with Usborne has been earning four out of five trips during that time.  These trips are not hard to win when you and everyone you recruit are in the zone.


	Jeannie is very happy with her progress and her $25K income. She comments, “Who else is going to pay me $2000 a month to hang out with my kids all day, watch the Munsters, and bake Christmas cookies. 


	She expects to be even happier in 2005, as she plans a return to the zone now that her husband’s job is more predictable.  “I think the growth will be phenomenal this year,” she says. I think she is right.


From the three home shows she’s done in 2005, she’s added 2 new recruits to the Steenberge team.  Imagine if she’d been doing 6-8  shows consistently in the Fall!


	If you would like Jeannie’s “Zone” training emails let me know and I will send them to you. 
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steven.kupersmith@


techdata.com
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What’s the


BUZZ??





The Law of the Slight Edge……at the advanced leadership retreat we learned again that there is always something to learn.  Bob Schooley gave fantastic presentations that challenged us to go to the next level in our businesses.





He emphasized that small changes over time can make a big difference.  Think about a small change you can make to perform better in any aspect of your life.  Perhaps it would be spending 10 minutes everyday to put your desk back in order.  That small habit would mean you wouldn’t lose leads, phone numbers and spend extra time looking for things.  (Of course it may take more than 10 minutes to clean it up the first time).  Another small change may be to send an email to your past hostesses and good customers every other month to stay in contact and make sure they know YOU are their book lady.  This could result in increased business, repeat hostesses and customers who feel served.





Think of a slight edge change you can make this month.  Remember to expect some obstacles when making a change and that it will take 30-45 days of focused effort to make your change a habit.





�




















Internet specials.  If you have a website you are now going to have a reason to contact your customers once a month with a great on-line only special.





New E-invitations for your hostesses to send to e-customers.  Be sure you set up an e-show with every home show you have.  It will increase your show totals and get more free books for your hostess.





National Convention is June 23-26.  It’s training, it’s a party, it’s learning, it’s fun, it’s a reunion with new friends and old.  Don’t miss it.  It’s a slight edge that keeps on giving.  Dreambuilders have their own event to celebrate our achievements and get to know other’s on our team.





Share the opportunity this month and have more fun and more money.
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